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Solar energy is a renewable energy source. Compared with wind power, 
hydropower, biomass and other renewable energy sources, solar energy has a lot of 
unique advantages, such as inexhaustible, clean and pollution-free, no transportation, 
less energy conversion processes and so on. Under the guidance of relevant state 
policies, the investment boom of the photovoltaic industry emerges in the national 
scope. And owing to the rapid expansion of the scale of photovoltaic products, the 
risk of redundant construction and overcapacity appeared. At the same time, Chinese 
photovoltaic enterprises have to face with a fall in prices on account of more than 90% 
of foreign dependency and the overall environment caused by the European debt 
crisis, American economic downturn and the gradually increasing trade barriers. The 
original business model, which just provides the components or the hosts, has been 
unable to promote the sustainable development of the enterprises. 
Against this backdrop, the transformation and upgrading of CSI business model 
is the research content in this paper. And the background, direction and specific 
measures of the transformation and upgrading are analyzed and discussed. Based on 
the practice in the transformation and upgrading of the CSI business model, the 
overall environment of the transformation and upgrading is looked in detail by 
theoretical analysis, case study and comparative analysis method. And the whole 
idea and the implementation are determined in the study. 
First of all, it describes the research background, the strategic significance on 
the business model for the enterprise management and the main research content and 
framework. Then based on the given definition of the business model, the 
dimensions and elements of the business model are analyzed and the theory of the 
business model analysis model is established. After that, the CSI status quo and the 
motivation of the transformation and upgrading are analyzed on the basis of 
elaborating the present situation of the photovoltaic industry at home and abroad. 













 support system of CSI are studied, and the specific ideas and the significance of 
implementation are proposed. After the above transformation and upgrading of the 
business model, CSI has been successful transformation from “manufacturing simple 
photovoltaic module” to “providing the overall solution of the photovoltaic power 
plant construction project to the customers”, and it has achieved significant results. 
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